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Disposal of SIGSALY EQUIPMENTS 



3. AS -20 AS-14 3 Dec. 47 1, Herewith draft of letter to 

Bell Laboratories. It is based on a 
draft prepared in AS -80, attached hereto. 

2. On his recent visit to Bell Laboratories, Hr. Brann was 
told by Hr. Blye that the Bell Telephone Laboratories would 
defray the expense of an engineer's visit to this Agency. 



2 lncls. WILLIAM F. FRIEDMAN 

n/c Chief, Communications Research 

Ext 215 
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draft of letter 
to Bell Laboratories 
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Mspositiin form from the Director of Intelligence to the Chief 
\ 6 July' 1948, subject as above. 
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Disposition form from the Chief Signal Officer to the Director of 
21 July 1948, file SIGAS-4-1, subject as above. 
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^ement by that suggested in paragraph la. It is desired 
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Storage and Destruction of SIGSAIY 
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xn zne procedure is xne aeregisbiauio^i uj. oj-x iujjc 
vthe Fourth Wing Basement of Operations "B" Bu ildin g, 
fusibility of Security Division and can be readily 



rently, lit will be necessary to examine in detail the legal 
contracts with the Bell Telephone Laboratories. This will re- 
into the patent aspects as well as a consideration of a leased 
in the slGSAIY equipment. AS -70 has indicated that Mr. Rbinry B. 
e Patents Section will be able to undertake this responsibility^ — 
111 confer with Signal Corps authorities as well as representatives 
dlephone laboratories. 



cn and salvage of the terminals now stored in "B" Building 
personnel assigned to AS-70. AS-70 has indicated that 

iting clearance, are available and can be assigned to the 
salvaging the equipment. These personnel are employed 
|nt. The SIGSATY material, from which all classified 
ed, can be carried over a little at a time for disman- Tb 
4ed into the following separate categories: 



items, which are of use to AS-70, and which can be added 

lure use. ” ’ ' - “ . - ~ * 



Ejble property which will be assigned to one or - another of 
'for which Property Issue and Turn-In slipfe-sdll be pre- 
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ini-t and (hantity on' a Turn-In slip and submitted to AS-62. These 
iluderthe statement “Found on Post. Items removed from a previously 
issified cevice." - r 



inservicetible components which will be reduced to scrap. 

lerviceabl.e items, but of no possible use to the .Army Security 
> items w:.ll be' listed by complete nomenclature, description, unit 
n a Turn-In slip and submitted to AS-62. These slips will include 
"Found on Post. Items removed from a previously registered classi- 






L. SIN13DV 

Chief, Security Division 




2 





REF ID : A71330 



<%> 



ni| rWBE| 




A&-20 AS-14 22 kup 47 flisposal of gjCSA& Y ggaippeata 

X. attached hereto are two papers, one from AS -70, the otto 
from A 3 -oQ, dealing with the question of tm disposition of the 
SIOSAiY ec'jdjj»ients now stored In the basement of the 4 th Vin£, *£ u 
Building. She interest of AS-70 in the matter arises fro* the madz 
of that division for additional space for Its ovn vorfc in the 
development of electronic analytical equipment as veil as for 
meeting the ^pace requirements for analogues vM ch are to he opera tea 
by A $-70 on behalf of AS - 90 . ! fhe interest of AS-oG in the matter 
arises from a consideration of the difficulties being encounters** 

In U« terns of an agreement made te tween ASA and. the Chief signal 
Offices* in respect to the &XQ 3 ALY equipments. 

2 4 a. fills equipment represents a large investment by l-Le 
Government, and every effort should he made to salvage *a much a a 
possible of this investment. Xne terms of the agreement of refer- 
ence were, in substance, (1) to keep a ml min tain el* SXCftAEf equip- 
ments so that they *could he reconditioned and utilised In the 
shortest possible time In the event of a national emergency 1* ana 
(£} to centra? the remaining six terminals. The first condition, 
rehabilitation of six terminals, cannot be met because our engineers 
assert that it is uneconomical to rehabilitate these equipments 
either now or at any future date. Further, they assert that it 
voulo be .cheaper and more practicable, la the event of emergency, 
to manufacture entirely new equipments either identical la design 
with the ones need during World v*r XX or of a design incorporating 
already made or expected advances in the art (AK/Gsq- 2 ). 

c. The foregoing conclusions reached by our ovn engineers 
should ee cheeked by outside engineer 3 before taking up vifin out- 
side agencies any questions concerning the disposition of the 
SIGSAbY equipments. 

c. If the conclusions reached L»y our ovn engineers axe 
corroborated, the Chief Signal Officer should be advised thereof 
and ashed to &gree to an abrogation of the original agreement, thus 
clearing the vxy for a destruction of all twelve equipments* 

d. If t&o Chief Signal Officer does not concur, then the 
matter should be brought to the attention of higher authority with 
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* a view to having the Chief, ASA relieved of hi* responsibility in 
the matter And having some other agency take It over, including 
removal of the nine equipments «t tuts station ns promptly an 
practicable. (?©lloviag are present; locations of she other three 
terminals: tve in Tiooa z& 1020 in the Pentagon, one at Jiew 
Cumberland Signal Sopot, These should also be released from custody 
of A£ii and at least the one At Jlov Ousberlaftfi removes therefrom.) 



a. Zf, however, the Chief Signal Officer should concur in 
- abrogating the agreement, all the equipments should be declared 
obsolete and their disposition shots! a. then be directed. They could 
be declared surplus property, thereafter to be over by ':fAA and 

sold, but this course is iftsdvlcablo. first, it would require that 
a complete inventory be a&de by A&T, a Job that wculC take months 
and require the services of competent personnel not available for 
the purpose. Second, it would involve the Government in legal 
tangle c because not all of the components belong to the Government j 
certain ones are leased from the fell laboratories* Third, it would 
deprive ASA of an, excellent source of material utilize bio by A3-?v„ 
as-co, and 

2* It is recenffionded that the following steps be taken in 
the disposition of the equipments t 

©. Consult first with Sell Laboratories, the ©rigis&l 
contractor, to ascertain if that firm would he interested in un£i?r~ 
taking a contract for rehftbilitatSag terminal equipraente and 
ascertaining; the approximate cost thereof* It 1 e highly probable 
that this firm would not be at all interested in such a contract 
and would reach the same conclusion with respect to the practicality 
and economic© of such • proposal as has been reached by our our. 
engineers* This step would at least serve as a* confirmation of the 
opinion of our own engineers and the results thereof could be used 
■ in presenting the case to the Chief Signal Officer or higher 
authority* 



b. Assuming that the probable result predicted above 
turns out to be an actuality, then ask the Sell laboratories to 
indicate what components are leased, terminating the lease, ana 
returning those components to the contractor. The indications 
supplied by the contractor could he checked Against the contract 
sore readily in this manner than if our own personnel tried to 
ascertain %m necessary information initial! 5 from a study of the 
contract* 



c* Although all cryptographic components have ho$& removed 
from these equipments, the latter are still classified as SEOKKT, 
and this classification should be maintained, in conformity with 
the G-2 directive on the release cf cryptogram© principles, 
because the whole assemblage of non-classif left components makes up 
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AS-S j A3 -14 22 Aug 4? Disposal of SIGSALY Equipment*! - continued 

* system not solvable by ns* A decision to maintain for an indefinite 
period the present classification of the equipment, and of any 
patent applications involved therein, shoal u he communicated to Bell 
Laboratories for their information* 

d. As In the case cf Converter M-2Q9 and Cipher Device 
M- 13 B* the SIGSALY equipments should be classified ar Military tfype 
Items, l’his syo-ids the necessity for declaring them surplus 
property, for disposal by Mar Assets Administration, Disposition 
by destruction can then be authorised* 

e« 1 Authority to direst the destruction of classified 
equipment Is granted to the chief of the technical service respon- 
sible for . . , the design, development, test, or production or 
procurement of tmoh equipment (see far* 6 % of AR J3C-5). At the 
time the 8X0SALY equipments were constructed, the chief of the 
technical service responsible for the design* development, test, 
production and procurement of those' equipments was the Chief Signal 
Cffiesrs hut at this time the responsibility for the things men- 
tioned above, in connection with '’nan-integrated* coamanication 
security equipments, rests wholly with the Chief, Army Purity ■ 
Agency* Presumably, therefore? the latter could authorize the dee- 
traction of thee* equipments without consulting the Dhlef Signs! 
Officer* However, in view of the interest of the Chief Signs! 

Officer in these equipments and the existing agreement concerning 
them, it is recommended that, the concurrence of the SM&f Signal 
Offices* as veil as that of the Directors of Intelligence, S3 A P, 
and P * 0 of the Var Department General Staff, be obtained in this - 
matter* 

f • • having obtained the necessary authorisation, destruc- 
tion should, be acoompllsiied in accordance vith the provisions of 
far* 6% of AH 580 -D. 

- g* In the course of the destruction. It may be found 
quite practicable to use the equipments as a source of parts end 
components for AS- 70 , AS -80, and AS-po. The rsmsinder can then be 
turned over to the Peat Conservation Officer for disposition, 

Vhlle the stripping of these equipments to obtain utlll sable items 
may ta&c some months, it can be accomplished to the advantage of 
the Government la view of the value of the salvageable items which 
can easily be obtained in this manner and which are either difficult 
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or costly to obtain by purchase . It is estimated by A£«?a that 
the services of tsc men for a period of six weeks would be requires 
for the purpose cf removing utilize Llo spare parts and stripping, 
the cabinets of such components or items as oan readily be used 
here* $hl* estimate does not Include inventorying for account^; 
purposes* 



h. Aa the stripping progresses, the remaining Items 
should bo moved mtc more compactly occupied space and the space 
made available thereby he turner over to A&-70 in increments as 
they become available. 

1 

I. At such time as is convenient, the same operations 
should be conducted with regard to the tvo terminals at the Pentagon 
and the one terminal at tfev Cumberland. 

J. i’he drawings and blueprints pertaining to the eqx&n- 
ucmtc, now in about eight A -drawer filing eases, in the basement 
of Vicg 4 , chsulii be stored in the basement of the Cafeteria or 
shipped to !«cw Cumberland. 

4 . 3 &o feregeing recommendations have been coordinated with 
AS- 7 U and ii£-CQ, aau meet with their concurrence. 



2 XnoZs ?. FRIEimK 

1 « Paper from AC— YO Chief, Comraanlcations Researoli 

2 . Paper from AG- 8 Q Sat 213 
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